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“If you don't have
someone in the room
to say, ‘Hey, what

about this school?

Recruit from there,
you're missing those
opportunities.”

BIRSE TIMMONS, GRADUATE
©OF TUSKEGEE UNIVERSITY

boost diverskty of thefy workforces,
The two engineers, graduates

say they can help make connections locally

By CLAIRE BESSETTE
Day Stalf Wilter

Blrse Timmons and Bay KMalone
kunow firsthand how active recruit-
ing and nurbaring of minerity em-
ployees can be successid and help
businesses aid government entitios

of Historicalty Black Colleges and
Huiversithos, were reeruited by the
Pofense Department through a
1970s-ora progiam to hitre and nur-
ture engineers, Both have had sue-
cessfitl earcers at what is now the
Haval Undersea Warfare Conter,
formerly it New London and now in

Newmort,
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Education, business leaders seek diversified workforce

Histarically Black Colleges and Universities alumni — “They saw a neeq for minoilties

in the engineeving fleld,” satd Tin-
mons, wWho grow wp i Montvilke and

at NUWE,

earnted an ehghiweering degroe at
Tuskeger University in Alaransa and
s now a divisfon head of engineering

Malone grew up in the Brony,
H.Y., and graduated from Horth
Carellita AKT State University in
Greanshoro. He too moved to the

SEE ALUMNI PAGE Ag

Alumni of historically black colleges trying to help

EROMAL

area towork at the then-Naval
Undtorwator Systems Conter i
New London. He Hves in Ports-
mouth, R, and s retheed,

“A munber of Afvican Amer-
feans in the areacame from the
HRCUs to work in the Navy,”
Malone sald. "It was a small
Humiber percentage-wise, but
it was agood numbe,”

Mark Hik, president and
CEQ of the Bastern Wenktorce
Iyvestment Board, sabd now is
the time for businesses to di-
versily their workforees,

“Strategicaily at the highest
ovel, wo're still on the verge
of a mass exodus {1 the work-
force of the Baby Boomer gen-
eration,” HHI said, "Putting
togother goad stiateutes for alk
recitdtiment §s critical.”

HHI works with business-
os on thelr workforce needs
atdd forms partperships with
schaols, colleges and tratning
programs, HItl sakd forming
partnerships with local agen-
clox that serve mtnoricy popu-
lations has proved successiuk
Tor the group,

The pipeline started four
years ago to abiact students
and workers to advanced
training programs, dore than
9000 peoplo have enrodled, He
ik ot have statlstles but said
ntnority recrubtmoent Is higher
than the national average for
stich programs.

HIEE said BWIB works
withagenelies in Norwlch, New
London, Groton and Wind-
g to pubdicize the trafning
program among minorlties,
Hil sald compantes heed to
make those connections and
offor steong mentoring so new
viorkets can advance.

“Any employer, yout have to
show people there's oppor-
tunity to grow, learn more

thhns,” Hifl sadd.

Timens and Maloae are
members of the New Londen
County HBCU Alwinmi Associ-
atlon, which runs anwal tours
for logal students to explore
HBCUs tn mid-Atlantic and
southein states, Alumai mem-
bers said Iast weok they could
Telp local emplovers trying to
dlversity wotklorces,

"4 lot of companies in the
Hew London area, some of the
hig companios, are prohably
not reeyuiting at the HECUs,”
assoclation Vice President
halone sald. “And students at
the HBCUs are probably hot
Jiearing about the jols dn this
aea”

Alumnd Assockation Pres-
ident Youlse Ponviite of Un-
casvillo, a graduate of Wh-
ston-Salom State University
and retived state sockal work-
eor, sakd the alumnt associa-
tlon could connect bushiesses
with HRCU career amt aca-
dehile leaders.

That effort has started, This
yoat's stactent bus towr was
canceled because of the coyo-
mavirusg, but & Hew London
schook distriet human resoure:
os official had planned o Join
the tour to ntke conneclions,
Ponwille sald.

Norwich Superintendent
Kristen Stringfellow also Is in-
tevested in working with the
akmnl assoclation. String-
follow included HBCUs n her
stratogic plan to diversify the
ity school district’s employ-
mont.

“We will ore groathy devel
op ouk Fecruitment strategles
by establlshing partnerships
with historically black colleges
and teacher/leader prepara-
tiom programs with a focus on
educators of color,” Stringfel-
tow wrote bn her plaan,

Tina Celling, Now London
personnel adaintstrator, a
praduate of an HECU, sald Hew
London Mayor Michael Passe-
1o has made it his mission to
hire a diverse workforce, The
city is dolng outreach with
New Londan High School and
tocal chureles to spread the
word on the bonefits of clty
emplovment. She safd she has
found that having a diverse
workforee Is an fnvaluablo as-
sel inher catedr,

“It is the clty's dosire to re-
taln all of our staff through
eontinuing to provide com-
petitivo salary ank benehits for
comparative municipalities
whHe also providing oppor-
taaities for advancement and
personal growth,” Coblins sald.

Recrutting anet hiring poa-
ple of color ks Just the boygin.
nitg. Ponvilte and other advo-
catos said last weok. New om-
ployees need training, mntur-
Insg and advancement. Attract-
g students from the South
to cold-weather Nevt England
with its high cost of living isa
chaltonge.

Tinsmeons said the opportu-
nity he was ghvenlong ago has
had tong-lasting results, Asa
maiger, he is “in the room
where It happens,” auoting
the Broadway hit “Hamil-
ton,” inaking recruiting decl-
slons,

*Fam ablo to be inthe room
when we're making decistons
on where we're goipg to re-
cruit and who wo are going to
hive,” Tlmwoens said. “IF vou
don't have someone in the
oo to say, ‘Hey, what about
this school? Recrult from
there,” yow'vre misstug those
eppottunities,”

Timmaons safd a North Cag-
olina ALT State doan of eng}-
neering onee told hin, I yon

want to harvest the frult, you
Bave lo feed the roots,” Bm-
ployers need to nvest s the
colleges dlroctly with research
giants, student scholarships
atd internship partanerships,

“Youtsee 2 Fot more of that in
traditionaliy white colleges,”
Timmons satd,

Shicta Hayes, president
of the Norwich NAACP and
Jongtime education advocate,
sabd local employers should
coneentrate on rectulting and
nurtaring focal students of col-
or at focal colleges, Local stu-
dents knew the reglon and the
cost of iving and have famllios
and frtends here,

Haves sald a state pro-
gram to rocruit minority
students interested in teach-
g was working fine witil the
state stopped funding it two
years ago, Norivich Froe Acad-
ey at one tine had about 20
studeonts in the program, she
sald, They attended In-state
colloges, volunteered in lo-
cil schooks and worked with
yeuths Instimer to got fivst-
hand experlence,

Hayes satd she was frustrat-
ed when the program ended,
espechally when the state De-
partment of Education then
announged a goa of hiring 250
new teachors, with 38N belng
Black nrales,

LEARN, the southeastern
Connectlent Regional Edu-
cational Services Center, has
heen working to increase
toachor diversity for years,
said Ellen Dalton, education
coerdinator and co-chaly-
woinan of the minerlty teach-
er racrtiitinent and retontion
consortimu. The state’s six
reglonal educational service
centers have commitiees acd
send represontatives to astate
committee, Dalton said.

Locally, New London schools
have te highest porcentage of
minovity cevtitied staif at 197,
followed by LEARN schools at
185, Norwleh Pree Academny,
9%, Groton schoels, 9%, and
Norwieh, 3%, Small schoeol
districts have less than 2%
mikovity cortied staff, Dalten
said.

Strategic School Prohles on
Ble at the state Department of
Education showedd 82.2% of
students in How London public
schooks wore students of ¢ol-
ol i1 2019-20, 70% of Horwleh
public school students, 47.6%
of Norvdch Froe Academy and
47.3% of Groton public school
stiklents.

Jamal Davls, assistant prine
¢ipal at Groton Middle School,
co-facilitator at LEARM and
co-chaliman of the Groton
Town Diversity, Bguity and
inckuston Committee, sald
all scheols, not Just wrbay dis-
tricts, nead diverse staff,

Teachers of color provide
role models for stwdonts in
thelr classes. They challenge
and motivate students of col:
or acadentleally and to fake
more pdvanced classes to pre-
paye for coliege and caveers,
Davis said. White students
benefit by seeing people of
color it profossionat leader-
ship positions.

“Befng an educator of cof-
or, a Black male,” Davis satd,
"when I'min tho classroom,
I'm constantly thinking about
how Lcan support not endy the
students, but the teachors on
how these students do bring
vahite to the classroom and
how do we Dathess that. I'm
gobig to be bringdng those ox-
pectations to the forefront,”

Susan hvanicki, divector of
curticnlum and instruction
at LEARN and co-chairwom-

an of the ageney’s niinoyity
recrgtitment committee, satd
there aro problems and biases
witl the hiving process, Bven
whei top qualified candidates
were recruited, including from
Howard Unlvorsity, a top HE-
CU school, tiey were not hived,

Daltonsatd theotfort doesn’t
stop at hiring, Mote teachers
of color have hocome certified,
hut not wmany staved in Con-
necticint, She safd there was no
trackhig on where they went.

Groton Town Maeager John
Buit has very tew employees of
color and has difficulty recruit-
ing. The town Diversity, Byul-
ty andt Incluston Committee,
established three years ago,
expanded {o abeut 40 peogle.
The town posts jobs with the
HAACP, Hispanic groups and
chiwches,

“We've done all that, and
we're not getting a great deal
of nevr applicants,” Burt said,
“We're trying to get face-lo-
face Interactions,”

HBCU Alumni Associa-
tion mewmber Kelth Fowlor of
Gales Forry, a veterinarian
gradguate of Tuskegee Univer-
sity working at Bristol-Myois
Squibh, suggested toeal enm-
poyers meet with the aluanei
assaciation to make connec-
tions with local students who
lwe gone on the HRCU bus
tours,

“Fhat's where ¥ could
start,” Bowler satd, *People
roaching out to businesses
and the schools. Got overyvene
together Tor asimple mecthig,
Lats soe what are the compa-
nles’ neaddts and take that n-
formatlen and see how would
that it in tenas of dolug a
search of past graduates who
wrent on the tour, even if they
dldn’'t goto HRCY”
¢.besselle d hedaycom




